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He was very effective in passing the quality of time in the purpose of organization and in creating a point of concentration; Furthermore, he kept in mind the members of the organization and the purpose of each of them. Furthermore, he designed the vision based on the perspective and vision of his people. What makes them more willing to support and create momentum for action. Manage the organization based on the stakeholder model that focuses on three constituents; member-owner, partner-employee and community. However, Charls Schwab decided to focus on middle-class customers, which meant that the company would focus its marketing efforts instead of trying to attract customers with different income levels.
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